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Tuesday November 13, 2018, 8:00am — 12:30pm

Mat-Su Borough Administration Building
350 E. Dahlia Avenue, Palmer, AK

The Alaska Smart Communities Forum invites Alaska public and private organizations to creatively use and
share information that benefit citizens. Focus is on collecting and visualizing data, exchanging data,

8:00am
8:30am

8:15am

9:15am

9:45am

10:00am

10:45am

11:30am

12:30pm

developing partnerships, and learning from other smart communities.

Coffee and Continental Breakfast
Introductions — Doug Miller

Lessons from Mat-Su Borough Cyber Attack — Eric Wyatt, Mat-Su Borough
e Impact on and recovery of Open Data and GIS Services

New Alaska Community Information Portal — Grace Beaujean, State of Alaska Division
of Community and Regional Affairs

e New Alaska Community Database Online for interactive maps and info

e Click this survey to give feedback on this new portal

Break

Digital Transformation — Tim Mooney, Gartner
e Changing how you adapt your operation to new technologies
¢ How communities are changing to better serve the public

Dell Digital Communities/Urban Data Management — Chuck Lott, Dell
e Using data to continuously improve delivery of community services
¢ How communities are using data to better serve the public

Lunch Roundtable — Adapting to New Technologies
e What are we each doing to change operations and deliver services?
e What are blockers to change?

Adjourn


https://data1-msb.opendata.arcgis.com/
https://dcra-cdo-dcced.opendata.arcgis.com/
https://survey123.arcgis.com/share/5dcec8372349408f8e817f0f663ce84a

